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Stimulate, Detect, 
Select, Incubate, 

Support, Accelerate
and Internationalize

INCUBATION 
MODEL

idea or project development 
phase, with the aim of 
establishing a company 
or developing the project

Pre-Incubation:

Post-incubation 
follow-up: 
specialized 
support services  

Physical or 
virtual incubation





SERVICES 
PROVIDED 

Physical or virtual 

Physical or virtual incubation, 
complemented by technical guidance 
in the implementation and development 
phase of the idea or start-up of 
the company;  

Support to the creation of the company; 

Provision of common spaces; 

 Basic secretarial services:
- Personal/telephone service;
- Receiving/sending correspondence;
- Photocopy services;
- Cleaning services.

Incubation 



Ÿ Management Services, support in the definition or 
consolidation of the business model, monitoring of the 
operational management of the business (including 
commercial management, financial planning and 
management control), mentoring and management 
training

Ÿ Marketing Services, support in structuring the 
communication and marketing strategy, support in 
advertising the company's activity, products and 
services, support in the structuring or consolidation of 
the internationalization process 

Ÿ  Legal Advice Services, legal advice and support 

Ÿ Development of Products and Services, support to the 
digitalization of business processes, support for the 
protection or improvement of intellectual property 
rights 

Ÿ Financing services, support for entrepreneurship and 
innovation programs, support in contact with investors 
and financial entities. 

Specialized Consulting 



NETWORK 
ACCESS

National Network of Mentors IAPMEI
 
Minha Terra Federation  

National Rural Network  

ANIMAR

ERIAFF 
 
ADRAT partners and associates



REQUEST FOR 
INFORMATION / 

REQUEST 
FOR SERVICES 

02

POST-INCUBATION
specialized 
monitoring 

COMPANY 
CREATION 

04

PRE-INCUBATION 
maturation of ideas, 

business plan 

06

08

01
1st CONTACT

03

CONTRACT 
SIGNING

05

07

09

INCUBATION
physical or 
virtual installation 

PRESENTATION 
OF APPLICATION(S) 
OR PROJECT(S) 

CONTRACT 
END

ROAD
MAP



CONTACTS
     Av. da Cooperação, Ed. Inditrans, Lote A1, N.º 2,
     5400-673 Outeiro Seco - Chaves - Portugal
     +351 276 340 920         +351 276 340 929 

incubadora@adrat.pt         www.adrat.pt 

ADRAT
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